Canadian Osteopathic Association

BYLAWS; AMENDED 2006

Article I
MEMBERSHIP

Section 1:
Full Members must be licensed to practice medicine or osteopathic medicine by the respective College of Physicians and Surgeons in the province in which he or she is located.

Section 2:
Full Members will be a graduate of a recognized Canadian or American College of Osteopathic Medicine that has been granted approval by the Board of Trustees of the COA.

Section 3:
Full Membership in the Association will be considered continuous until the member resigns from, is suspended by, or is expelled from membership in their chartered divisional association, provided that their membership dues are not in arrears.

Section 4:
All members will be provided with a copy of the Constitution and Bylaws of the COA as well as a list of all current members.

Section 5:
Appropriate Dues levels will be defined in the Rules and Regulations of the COA, as amended from time to time.

Section 6:
Membership Classes will include:

a. Full

i. Full members will meet the criteria for membership outlined above.  They will be eligible to vote and to hold office in the COA.

b. Life

i. Life membership may be granted by a majority vote of the Board of Trustees to a member who has reached the age of 65 years and has retired from practice and who has been a member in good standing of the COA for at least 20 years.  

ii. A Life member will have the privileges and duties of a Full member and shall not be required to pay dues or special assessments.

c. Honorary

i. Honorary membership may be granted by a majority vote of the Board of Trustees to a member who has been in good standing for at least 20 years, and who has rendered outstanding service to the profession at either the divisional or national level.  

ii. An Honorary member will have the privileges and duties of a Full member and shall not be required to pay dues or special assessments.

d. Associate

i. Associate membership may be granted by a majority vote of the Board of Trustees to persons other than an osteopathic physician.

ii. An Associate member may participate in the activities of the COA, but may not vote.

iii. Appropriate dues levels will be described in the Rules and Regulations.

e. Affiliate

i. Affiliate membership may be granted by a majority vote of the Board of Trustees to an osteopathic physician that is in good standing outside of the geographical limits of the COA.

ii. An affiliate member may participate in the activities of the COA, but may not vote.

iii. Appropriate dues levels will be described in the Rules and Regulations.

f. Notwithstanding any of the above, all members of the COA in good standing as of the time of adoption of these Amended Bylaws shall continue to be members of the COA within their current membership category (grandfather clause).

Section 7:
Rights of Members

a. All members shall be privileged to attend all meetings, proceedings, discussions and deliberations except when deemed in camera by majority vote of the Board of Trustees.

b. A member who resigns from or loses his or her membership in a divisional association of the COA will forfeit all rights and privileges within the COA.

Section 8:
Good Standing

a. A member is in Good Standing if:

i. Dues are not in arrears beyond one year.

ii. His or her license to practice medicine or osteopathic medicine is not invalid, suspended or revoked.  If a license has been restored, formal application to the divisional association for re-instatement is necessary to restore membership in the COA.

iii. He or she remains in compliance with the Code of Ethics.

Section 9:
Dues

a. Annual Dues will be determined by the Board of Trustees for each class of members, and updated in the Rules and Regulations from time to time.

b. Dues will normally be received by the Divisional Associations, and forwarded to the COA on an annual basis.  This should be as soon as possible after the first day of the new fiscal year.

c. The Board of Trustees may levy special assessments for extra-ordinary purposes.

d. Any member whose dues remain unpaid for one year, or six months after due notification, becomes suspended from Good Standing and will lose the rights and privileges of Membership until such dues are paid.  After one year, formal re-application through the Divisional Association is required.

Article II
BOARD OF TRUSTEES

Section 1:
The Board of Trustees shall be the Directors of the COA.  The Board of Trustees shall be the administrative, executive and legislative body of the COA and shall exercise the delegated powers of the divisional associations.

Section 2:
The Board of Trustees shall transact the business of the COA.  It shall meet immediately preceding the Annual General Meeting of the COA, and a majority of the Board members shall constitute a quorum.

Section 3:
Each Trustee present at meetings of the Board shall have one vote, except when a ballot vote is called for, in which case a Trustee will have one vote for each member that he or she represents.

Section 4:
There shall not be less than five Trustees of the COA, nor more than fifteen.  Distribution shall be designed to give equitable representation to all members of the Association, and will be described in the Rules and Regulations.

Section 5:
Board members that are not Executive Members will carry out such special assignments as may be designated by the President including membership or chair of committees or sub-committees.

Section 6:
The President shall call a special meeting of the Board of Trustees on the petition of five or more Board members, providing that not less than thirty days notification of the meeting and of the agenda shall be given to every member of the Board.

Section 7:
Eligibility:

a. A voting member shall be eligible to become a trustee upon election by a divisional association, in accordance with the divisional association bylaws, and after being a member in good standing for at least one year.

b. No member shall hold more than one office at the same time except for (i) the Secretary/Treasurer, who will act in both capacities, and 

      (ii) the Vice-President may also hold the position of President-Elect.

c. Executive members will hold office for two year terms, with no limits on the number of consecutive terms that an officer may hold his or her position.

d. A member nominated to the position of President-Elect must have been a member of the Board of Trustees for a period of at least one year immediately prior to the nomination.

Section 8:
Removal:

a. A member may be removed from membership on the Board of Trustees by two-thirds majority vote of the balance of the Board.

b. Such removal may occur at any annual or special meeting at which this proposed action has been placed on the agenda.

c. At least two months notification of this proposed action is required.

d. After removal, a trustee is no longer eligible to remain in any executive position which he or she may have held.

Section 9:
Duties:

a. Uphold the directives of the Constitution and Bylaws of the COA.

b. Select the executive members, (President, Vice-President, President-Elect, Past-President and Secretary/Treasurer) from amongst its own members.

c. Appoint a Finance Committee.

d. Appoint other standing and special committees as required from time to time to perform the business and professional affairs of the association.

e. Receive, consider and act upon formal communications received from divisional associations or individual members.

f. Approve applications for membership other than those that have been processed through divisional membership.

g. Act upon Appeals related to divisional rulings on membership applications.

h. Act on nominations for special awards and memberships.

i. Act upon Appeals related to divisional rulings on violations of the Code of Ethics.

j. Formulate COA policy, both general and specific.

k. Meet at least annually.

l. Maintain liaison with other national and international medical and osteopathic medical, research and educational organizations.

m. Establish its own operational procedures.

n. Report its actions to the membership.

o. Administer the funds of the COA, authorize all expenditures, and audit or delegate an annual audit of the books of the COA.

p. Fill vacancies of Trustees between annual general meetings.

q. Hire, appoint, and otherwise oversee the activities of paid or volunteer staff members that are necessary for the COA to operate and fulfill its mandate.

r. Approve property and material acquisitions required by the COA to operate and fulfill its mandate.

Section 10:
Expenses:

a. When possible, funds will be made available to provide for re-imbursement of the expenses of Trustees when on pre-authorized travel on behalf of the COA.

b. Eligible expenses may include actual event registration, travel and accommodation/meal costs.  Costs related to attendance at the annual general meeting of the COA will not be eligible for re-imbursement.

c. Per-diem and honorarium costs may be paid to Trustees from time to time, as allowed by the COA Rules and Regulations.

Section 11:
Canadian Osteopathic Educational Trust Fund (COETF):

a. The Board of Trustees will nominate for election candidates for membership on the Board of Trustees of the Canadian Osteopathic Educational Trust Fund, in accordance with the provisions of the Trust Agreement.

Article III
EXECUTIVE OFFICERS

Section 1:
The Executive Officers of the COA shall be:

· President

· Vice-President

· President-Elect

· Past-President

· Secretary/Treasurer

Section 2:
The Board of Trustees reserves the right to increase the membership of the Executive Committee by dividing the office of Secretary/Treasurer into two separate offices of Secretary and Treasurer without necessitating formal change in the Constitution and Bylaws.

Section 3:
The duties of the President shall be:

a. To act as Chairperson of the Board of Trustees

b. To act as the Chief Executive Officer of the COA.

c. To act as an ex-officio member of all standing and special committees of the COA.

d. To appoint all committees necessary to carry out the proper function of the association

e. To appoint members to fill vacancies in the membership of the Board of Trustees between annual meetings.

f. To prepare a public Annual Report on the activities of the COA.

g. To recommend a list of approved Canadian and American Colleges of Osteopathic Medicine for consideration of the Board of Trustees at the annual meeting.

h. To perform the duties usually pertaining to this office as Chief Executive Officer of the COA, and as may be delegated by the COA Rules and Regulations.

i. Sign contracts, documents or any other instruments in writing that require an official signature on behalf of the COA.

Section 4
The duties of the Vice-President shall be:

a. To assume the office of the President until the next annual meeting should the President be unable to complete his or her term.

b. To replace the President upon request of the President as Acting Chairperson of the Board and/or any committees as needed.

c. To replace the President upon request of the President as Acting Chief Executive Officer of the COA

d. The Vice-President may also hold the position of President-Elect.

Section 4:
The duties of the President-Elect shall be:

a. To succeed to the office of President at the next annual meeting following the end of term of the President if not re-elected.

b. To become familiar with the challenges and opportunities facing the COA in preparation for assuming the office of President.

Section 5:
The duties of the Past-President shall be:

a. To act as a member of the Executive Committee.

b. To act in an advisory capacity to the President and President-Elect.

c. To periodically review and recommend changes to the guiding documents of the COA including the Constitution, Bylaws, and Rules and Regulations.

Section 6:
The duties of the Secretary/Treasurer shall be:

a. To attend, record, and document the proceedings of all meetings of the Board of Trustees of the COA.

b. To co-operate with the chairs of the various Committees and Sub-committees of the COA to ensure that proceedings of their meetings are properly recorded and reported upon.

c. To maintain the official files of the COA.

d. To conduct the correspondence of the COA.

e. To chair the Finance Committee, and prepare for the Board of Trustees an annual report on all financial transactions of the COA.  An examination of the current financial status of the COA may be requested by the President or Board at any time.

f. To prepare an annual audit of the COA or delegate same on approval of the Board of Trustees.

g. To accept membership dues and other income to the COA, manage the Association’s funds, maintain an accurate record of all transactions of the COA, and disburse funds as directed by the Board of Trustees.

h. To perform such other duties as are usually attached to the office of Treasurer, or as directed by the Companies Act.

i. To maintain the Seal of the COA and, when required, affix same to contracts, documents and other COA instruments in writing.

Article IV:
ELECTIONS

Section 1:
The Board of Trustees shall consist of elected representatives of the divisional associations, to be elected in accordance with the divisional association bylaws.

Section 2:
The Executive Members shall be selected from amongst the Board for two year terms, at the appropriate annual meeting.  The order of election shall be for the:

1) President

2) Vice-President

3) President-Elect

4) Secretary/Treasurer

Section 3:
There is no limit on the number of consecutive terms that an Executive member may hold his or her position.

Section 4:
Each Executive member will be elected by a simple majority of the voting Board members that are present.  A written ballot may be requested.

Article V:
COMMITTEES

Section 1:
Standing committees of the COA shall include the Finance Committee

Section 2:
Other standing or special committees of the COA may be appointed as needed by the Board of Trustees and will be governed by the COA Rules and Regulations.

Section 3:
Finance Committee

a. The finance committee will be chaired by the Secretary/Treasurer of the COA, and will include in its membership the President, Past-President, and at least one other member of the Board of Trustees.

b. The finance committee will receive budgetary recommendations from, and will report to, the Board of Trustees.  It will present an annual budget for consideration and approval of the Board.

c. The finance committee will serve as consultant and advisor to similar committees of the divisional associations.

d. The finance committee will oversee all financial affairs of the COA including the investment of funds.

e. The Secretary/Treasurer, President, and one other Board member shall have signing authority for cheques of the COA.  Each cheque shall bear two of these three signatures.

Article VI:
PARLIAMENTARY AUTHORITY

Section 1:
All meetings of the Board of Trustees, or its committees or subcommittees, will be conducted and governed by the current edition of “Robert’s Rules of Order”.

Section 2:
The COA Constitution and Bylaws will take precedent over any conflicting rules.

Article VII
AMENDMENT

Section 1:
The bylaws may be amended by the membership at any annual general meeting, by two-third’s majority vote of the eligible voting members present, or proxy.

Section 2:
Proposed amendments shall be prepared and forwarded to the Secretary/Treasurer for distribution to the membership at least two months in advance of the meeting.

Section 3:
Amendments will be communicated to all divisional associations for their information and consideration.

Section 4:
Amendments will be communicated to the Secretary of State for Canada.

Article VIII
DISSOLUTION

Section 1:
The COA shall use its funds only to accomplish the objectives and purposes specified in the Constitution and Bylaws of the association.  No part of said funds shall inure or be distributed to members of the Association except as allowed for in the Constitution, Bylaws, and Rules and Regulations.  On dissolution of the Association, any funds remaining shall be distributed to one or more regularly organized and qualified charitable philanthropic, educational, or scientific organization to be directed by the Board of Trustees.

